INADEQUACY    OF    MEANS
by which we pursue our aims. In Germany Conservative elements
imagined that they could use Nazism as a means of attaining a
new traditionalist order, but what they did attain was the entire
opposite of this. This does not prove the inescapability of the
destiny imposed on us by the new mass-character of the com-
munity; it is simply the result of a misuse of means.
It is impossible to attain increased freedom by means of total
compulsion; it is impossible to form the masses into a new tradi-
tionalist order by organizing a mass-revolution; it is impossible
to get rid of the Caesarian mass-democracy by making it the actual
form of rule. And it will be impossible to introduce an order of
increased justice by first committing a great and universal
injustice.
All cynicism, all unscrupulousness in regard to means, is sub-
versive in effect. The means "take charge", gain an independent
existence, and rush into the very paths it was intended to avoid.
There comes that curious automatism of development which is so
notable a characteristic of modern history. Thus it is a fatal
mistake to suppose that we are dependent on our opponents'
means and compelled to adopt them. It is true that in a competi-
tion in unscrupulousness the most unscrupulous will set the pace
at first. But there is the other weapon, the only one of decisive
importance, against unscrupulousness in regard to means3 namely,
the different sort of means that are adequate for the particular
purpose. I think we might have saved ourselves from a great deal
of misfortune by what I might call the suiting of the means to
the end.
To force a solution by material means, instead of patiently
building up from within, to use compulsion for the attainment of
an outward order instead of pursuing the difficult path of slow
education, has continually been the method employed by people
who wanted to get something done and were torn with impatience
at the slow progress they were making.
Our age has an advantage over earlier times in the effectiveness
of the modern means of compulsion and of the psychological tricks
of mass-leadership. The effectiveness of organized machinery of
rule guarantees an almost absolute success. Those who are ruling
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